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INTRODUCTION TO THE PROJECT

In a world increasingly focused on sustainability and climate action, the
EDUGREENER project emerges as an innovative response to the pressing
need for ecological transformation in adult education. Developed within
the framework of the Erasmus+ programme, this project is driven by the
main objective of ensuring that international mobility aligns seamlessly
with sustainability principles and contributes meaningfully to the
Sustainable Development Goals (SDGs) outlined in the UN 2030 Agenda.

EDUGREENER aspires to go beyond raising awareness about sustainable

practices; it seeks to empower educational institutions, educators, and

learners with practical tools, actionable resources, and evidence-based

recommendations. These elements are designed not only to minimize

environmental impact but also to foster a culture of responsibility and/ A
environmental stewardship across Europe.

At the heart of EDUCREENER lies a commitment to transnational
collaboration, bringing together expertise and innovation from Spain, Italy,
and Greece. This partnership reflects the project's dedication to uniting
diverse perspectives and leveraging shared experiences to address
common environmental challenges. Together, these countries are
working to establish best practices, promote green education
methodologies, and create a replicable model that emphasizes inclusivity
and sustainability.

Through this initiative, EDUGREENER sets the stage for a future where
mobility programs are not only accessible and enriching but also
conscious of their ecological footprint. By integrating sustainability into the
core of adult education, the project lays the groundwork for a greener,
more inclusive, and globally responsible educational landscape.
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EDUGREENER VISION STATEMENT AND INTERNATIONAL

SUSTAINABILITY GUIDELINES

transition.

KEy COMPONENTS OF EDUGREENER'S VISION:

1. Education as a basis for change: EduCreener seeks to transform
educational mobility into an experience that fosters an ecological and
sustainable mindset among participants, expanding their skills to address
the global challenges of climate change and sustainability. S

EDUGREENER’s vision is to position education as a key driver for
global sustainability. This approach is aligned with the international
guidelines set by the UN Agenda 2030, the Paris Agreement and the
European Commission’s principles on the green and digital
/{\,

2. Creating a common framework: Designing and standardisin
sustainable practices that can be replicated across Europe, ensuring
cohesion and effectiveness in their implementation.

3. Fostering collaboration:  Establishing  networks  between
organizations, experts and participants to share knowledge and promote
joint solutions in sustainability.

4. Adaptability and scalability: Ensure that the practices developed can
be implemented in other educational contexts, such as vocational training,
school education and higher education.
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EDUGREENER INTERNATIONAL SUSTAINABILITY

GUIDELINES:
REDUCING THE CARBON FOOTPRINT:
e Prioritising public transport and other sustainable means.
e Implementation of digital solutions to reduce resource
m

consumption.
PROMOTING THE CIRCULAR ECONOMY:
e Use of reusable or recycled materials in all activities.

e Reduction of waste generated during mobility.

EQUITY AND INCLUSIVE ACCESS: ~

e Design of programs that integrate vulnerable groups, promoting
social justice in parallel with environmental sustainability.

CONTINUOUS MONITORING AND EVALUATION:

e Development of indicators to measure the ecological and social
impact of mobility.
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PROJECT OBJECTIVES

4

1. Sustainable Mobilities: Create green standards for all stages of
educational mobility, including planning, travel, accommodation and daily
activities.

2. Awareness raising: Raise awareness of sustainability among mobility
participants and sending and receiving organisations.

3. Transnational collaboration: Design unique procedures and
recommendations that can be adopted across countries and educational
sectors.

4.  Tangible impact: Develop resources such as good practice manuals
and guides of recommendations for their implementation in the national
agencies of the Erasmus+ programme.

MAIN RESULTS

e  Collection of good practices: Identification and documentation of
successful examples of sustainability applied to international mobility.

e  Green Practices Handbook: A resource that standardizes procedures
and selects sustainable products applicable to the field of adult education.

e National recommendations: Guidelines for Erasmus+ national
agencies to promote sustainability in educational mobility.
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PROJECT PARTNERS

HIPERACTIVITY (SPAIN)

4

C

Organization specialized in adult training and international mobility
management.

With a decade of experience, Hiperactivity leads the project, coordinating
key activities such as data collection and drafting national
recommendations.

ONSORZIO SCUOLA COMUNITA IMPRESA (ITALY)

Consortium dedicated to vocational training and adult education, with
extensive experience in European projects.

Responsible for the standardization of sustainable practices and products,
as well as the development of the manual of good practices.

OLOKLIROSI SINGLE MEMBER PRIVATE COMPANY (GREECE)

Organizes innovative courses for educators and manages international
mobility.

Leads research into good sustainability practices in Eastern Europe and
coordinates awareness-raising activities.
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GOOD PRACTICES FOR SUSTAINABLE MOBILITY

1. Digitalization: Minimize paper usage and optimize administrative

processes through digital tools.

2. Emissions reduction: Prioritise public transport or shared means of

transport to reduce the carbon footprint.

3. Sustainable accommodation: Select establishments that meet

ecological criteria, such as energy efficiency and responsible waste

management.

4. Raising awareness among participants: Organising workshops and

activities that promote sustainable habits during mobility. m
/

5.  Evaluation and monitoring: Implement sustainability indicators to S
measure the impact of mobility and continuously improve.

IMPACT AND FUTURE OF THE PROJECT

EDUGREENER aims to become a benchmark for sustainability in the
educational field. By laying the foundations for European governance in
sustainable education, the project establishes a replicable and scalable
model that can be extended to other sectors and regions.

Through initiatives such as the creation of learning communities and
ongoing collaboration between organizations, EDUGREENER not only
promotes sustainability but also inspires meaningful change in how we
educate and respond to global challenges.
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CONTEXT AND BACKGROUND

WHAT IS SUSTAINABILITY?

Sustainability is a multidimensional concept encompassing
environmental, economic, and social aspects. It refers to the
capacity to meet the needs of the present generation without
compromising the ability of future generations to meet their own
needs. Beyond environmental preservation, it emphasizes
integrated approaches to foster economic responsibility and social

equity.

Sustainability involves:

e Environmental: Practices such as recycling, adopting
renewable energy, and reducing waste to preserve natural
resources for the long term.

e Economic: Models like the circular economy, which focus on
reusing and recycling materials, promoting resilience, and
reducing environmental impact.

e Social: Ensuring equity and improving the quality of life for all
individuals, emphasizing responsibility toward community
well-being.

Each decision, from reducing waste to supporting local and
sustainable products, contributes to a stronger, more resilient
society. The 2030 Agenda for Sustainable Development, adopted
by the United Nations, serves as a collective call to action to address
global challenges and promote a fairer, greener future.
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AGENDA 2030
The 2030 Agenda for Sustainable Development, adopted in 2015,
represents a global action plan addressing pressing issues such as
climate change, inequalities, and environmental degradation. It
defines 17 Sustainable Development Goals (SDGs) and 169 targets
aimed at fostering human well-being and sustainability by 2030.

The European Union (EU) aligns its strategies with these goals
through initiatives like the European Creen Deal. The Erasmus+
program also supports the SDGs by fostering education, inclusion,
and innovation, demonstrating how mobility and education are
interconnected with sustainability.

EUROPEAN REGULATORY FRAMEWORK

The European Union demonstrates its commitment to
sustainability through several concrete initiatives. These include:

e Fit for 55, an ambitious plan aimed at reducing greenhouse
gas emissions by 55% by 2030.

e The Green Deal, a project targeting climate neutrality by 2050
through measures like decarbonizing transport and fostering
a circular economy.

® The Sustainable and Smart Mobility Strategy, which promotes
the development of greener and more inclusive transport
systems.

However, this journey is not without its challenges. Some of the
key issues include:

- - N {0 0
ERASMUS+ P =N
20234-5sai-mf;-ADu-oommu ||||”! ||| i “|| )

“EDUGREENER”

Consorzio Scuola Comunita Impresa

Erasmus' car



i
e A ."17
. e

Greener

e Transport emissions, which account for 25% of the EU's
greenhouse gases. This highlights the urgent need to
transition to low-emission alternatives.

e Urban congestion, which poses significant difficulties in
densely populated areas, affecting air quality and access to
transportation.

e Social inequalities, with noticeable disparities in access to
sustainable mobility across regions and demographic groups.

These challenges underscore the importance of continuing to work
toward a sustainable transition that is both fair and inclusive

SUSTAINABILITY NEEDS IN ADULT MOBILITY m

Sustainable mobility is essential for adults, especially for vulnerable A o

groups such as the elderly and people with disabilities. It isn't just
about getting from one place to another; it's about creating
opportunities and improving lives. Accessible and sustainable

transport options make it easier for people to reach education, jobs,
healthcare, and social services, while also promoting physical and
mental well-being.

\

There is significant potential for improvement in how we approach
mobility to make it more sustainable and inclusive. For instance,
public transport systems can become more efficient and accessible
by adopting electrified networks. These not only reduce emissions

but also make commuting smoother and more reliable. Expanding
the infrastructure for electric vehicles is another key step, enabling
a broader transition to cleaner transportation options.
12
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Active mobility, such as cycling and walking, offers additional
benefits. Not only does it cut emissions, but it also encourages
healthier lifestyles, helping to address problems like sedentary
behavior. To make mobility truly inclusive, it is equally important to
tackle physical and financial barriers, ensuring everyone has the
opportunity to move freely and affordably. By addressing these
areas, sustainable mobility can become a reality for all.

AGENDA 2030 GOALS LINKED TO ADULT MOBILITY

Sustainable mobility also plays a pivotal role in advancing the
United Nations' Agenda 2030 and its Sustainable Development
Goals (SDGs). Several of these goals are directly tied to improving

transport systems:
-“ SUSTAINABLE CITIES

) . . AND COMMUNITIES
e SDG 11: Sustainable Cities and Communities focuses on

creating urban environments where transportation is both
accessible and efficient. This means prioritizing public ﬁ E
transport, making cities easier to navigate, and enhancing

quality of life for residents.

eSDC 13: Climate Action highlights the critical

1 CLIMATE role of decarbonizing transport in the fight
ACTION

against climate change. Shifting to low-emission
alternatives is not just an environmental
necessity but also a step toward a sustainable

future. GOOD HEALTH

AND WELL-BEING

SDG 3: Good Health and Well-Being underlines how active
mobility, like walking and cycling, can combat sedentary 4

lifestyles and foster healthier populations.
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Greener.

oSDG 9: Industry, Innovation, and Infrastructure
calls for resilient and innovative transport
infrastructure. Investing in intelligent transport
systems can enhance connectivity and
efficiency, benefiting both people and

economies.
. : REDUCED
e SDC 10: Reduced Inequalities emphasizes the 1 INEQUALITIES
importance of equitable access to transport. -
Bridging gaps in mobility ensures that no one is left 2
behind, regardless of their socioeconomic v

background or physical abilities.

By addressing these interconnected goals, sustainable mobility
becomes a powerful tool to enhance quality of life, promote equity, g

and combat climate change. Achieving these objectives requires a /

collective effort, but the rewards—a healthier planet and a more
inclusive society—are well worth it. w
INTEGRATION OF EUROPEAN POLICIES AND SDGS
The EU incorporates the SDGs into strategies like the Next Generation EU
fund, which emphasizes green recovery, and Horizon Europe, which funds
research and innovation in sustainability. The Erasmus+ program further

supports the SDGs through education and fostering intercultural
exchange.

Sustainability is a shared responsibility that goes beyond environmental

preservation. It involves social inclusion, innovative economic practices,
and fostering resilience against climate challenges. The EU’s policies, like
the Green Deal, serve as a model for global initiatives. Collaborative efforts
across governments, businesses, and citizens are crucial to achieving the
2030 Agenda'’s vision of a sustainable, equitable future.
14
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By integrating education and mobility, as promoted by programs like

Erasmus+, individuals are empowered to make impactful, sustainable

decisions daily, strengthening both local and global communities. !!
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WHAT IS ADULT ERASMUS+ MOBILITY

HIGHLIGHTING THE IMPORTANCE OF INTEGRATING
SUSTAINABILITY INTO ERASMUS+ PROGRAMS AND
POSITIVE IMPACTS
UNDERSTANDING ERASMUS+ ADULT EDUCATION MOBILITY
The Erasmus+ Programme is the European Union’s flagship initiative for
education, training, youth, and sport. Since its inception, Erasmus+ has
provided countless opportunities for individuals to learn, train, and gain
experience abroad. Within this program, Adult Education Mobility m
y

specifically targets adult learners and educators, fostering lifelong learning
and promoting personal and professional development across Europe.

A

KEY OBJECTIVES OF ADULT EDUCATION MOBILITY:

e Enhance Personal and Professional Skills: Provide
opportunities for adult learners and educators to develop
skills that improve their employability, creativity, and
innovation.

e Promote Social Inclusion and Active Citizenship: Engage
individuals from diverse backgrounds, including those with
fewer opportunities, to participate in learning mobility.

e Improve the Quality of Adult Education: Encourage adult
education providers to adopt innovative teaching and
learning methods.

Strengthen European Identity and Intercultural Dialogue:
Facilitate cross-cultural understanding and cooperation
across European nations.

—~ - Q00 {005 (111
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Mobility activities include structured courses, workshops, job shadowing,
and teaching or training assignments, enabling educators and learners to
engage with new learning environments and cultures.

CONNECTING SUSTAINABILITY TO ERASMUS+ AND THE EDUGREENER PROJECT

In response to the global climate crisis, the European Green Deal and the
United Nations” Agenda 2030 prioritize sustainability as a key objective
across all sectors. Recognizing this urgency, the Erasmus+ Programme has
made environmental sustainability a cross-cutting priority, encouraging
all projects to minimize their environmental impact and promote green

practices.

The EDUGREENER Project directly addresses this priority by integrating

sustainability into the design, implementation, and follow-up of Erasmus+

Adult Education mobilities. EDUGREENER’s core mission is to: / A

e Equip adult education providers with sustainable mobility
practices.

e Raise awareness among participants about sustainable
behaviors.

e Develop resources and tools to support environmentally
responsible mobility projects.

By aligning with EU sustainability goals, EDUGREENER bridges the gap
between educational mobility and environmental responsibility. The

project builds capacity among educators and learners to make conscious,
eco-friendly choices before, during, and after their mobility experiences.
17
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How EDUGREENER SUPPORTS SUSTAINABLE ERASMUS+ MOBILITY

EDUGREENER's efforts focus on practical strategies and tools to ensure

that sustainability is embedded in every phase of mobility.
PRE-MOBILITY:
e Development of guidelines for selecting sustainable partners
and accommodations.
e Promotion of digital tools to minimize paper use and travel
emissions.
e Awareness campaigns on green practices before departure.

DURING MOBILITY:

e Implementation of waste reduction strategies and eco-
friendly daily practices.

e Engagement in local environmental initiatives.

e Encouragement to use public transport, cycling, and shared
mobility solutions.

POST-MOBILITY:

e Reflection sessions to assess the environmental impact of
mobility activities.

Ongoing support to maintain sustainable habits.

Community involvement to amplify the impact of green
actions.
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These actions, identified through the Best Practices Report and

EDUGREENER workshops, ensure that sustainability is not an

isolated goal but a fundamental part of the Erasmus+ experience.
POSITIVE IMPACTS OF INTEGRATING SUSTAINABILITY
m

S
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ERASMUS+ Project

ENVIRONMENTAL IMPACT

e Lower Carbon Footprint: Shifting from air travel to low-

emission transport reduces the environmental impact of
mobility.

Resource Efficiency: Digital tools and reduced waste
practices minimize resource consumption.

Sustainable Partnerships: Collaboration with eco-conscious
partners amplifies environmental benefits.

EDUCATIONAL IMPACT

e Green Skills Development: Participants acquire knowledge on

sustainability and environmental responsibility, essential for
future employment and civic engagement.

e Behavioral Change: Exposure to green practices fosters long-

term sustainable behaviors.

SOCIAL AND COMMUNITY IMPACT

Community Empowerment: Participants contribute to
sustainability initiatives within host and home communities.

Institutional Transformation: Adult education institutions
adopt innovative practices that extend beyond mobility
projects.

2023-1-ES01-KA210-ADU-000161924
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Integrating sustainability into Erasmus+ Adult Mobility programs creates
long-lasting positive outcomes for individuals, institutions,
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EDUGREENER AS A MODEL FOR SUSTAINABLE MOBILITY

The EDUGREENER Project stands as a model for embedding sustainability
in Erasmus+ Adult Mobility by:

e Developing educational tools and resources that enable
institutions to plan and implement sustainable mobility
activities.

e Providing actionable strategies for participants to engage in

environmentally responsible behaviors.

e Fostering collaboration between European partners to share
best practices and amplify the impact of sustainability e
initiatives. —
EDUGREENER's collaborative framework ensures that sustainability is no

just a concept but an actionable, measurable component of mobility
programs.
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CONCLUSION

4

Erasmus+ Adult Mobility presents an incredible opportunity for growth,
learning, and cross-cultural exchange. By integrating sustainability
through the efforts of the EDUGREENER Project, we can ensure that these
transformative experiences contribute positively to the planet.

Sustainable Erasmus+ mobility is no longer optional—it is essential.
Through conscious planning, responsible action, and ongoing
engagement, Erasmus+ can lead the way in building a greener, more
sustainable Europe.
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GREEN ACTIONS IN PLANNING

The chapter "Creen Actions in Planning" explores the vital role of
sustainability in the design and execution of mobility programs. As
environmental responsibility becomes increasingly central to global and
European agendas, including the European Green Deal and the 2030
Agenda for Sustainable Development, mobility program planning offers a
unique opportunity to integrate impactful ecological practices from the
outset.

This chapter highlights how embedding sustainability in planning goes
beyond simple measures such as choosing eco-friendly transport or

accommodations. It emphasizes the importance of resource-efficient

logistical strategies, digital tools to reduce paper and travel needs, and the /
promotion of environmental education and awareness among/ A
participants.

Through practical insights, tools, and criteria tailored to the European
context, the chapter provides program organizers with actionable steps
to minimize environmental impact while fostering a culture of collective
environmental responsibility. By aligning mobility initiatives with
sustainable goals, the chapter lays the groundwork for creating programs
that not only reduce their ecological footprint but also inspire positive
change in participants and host communities alike.
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ECOLOGICAL ACTIONS IN PLANNING

Sustainability is a fundamental pillar in the planning of mobility programs,
as it allows reducing environmental impact and contributing to the well-
being of local and global communities. Adopting green practices from the
early stages of planning not only ensures a positive impact, but also raises
awareness and encourages environmental responsibility among all actors
involved, including organizers, participants and partners.

Committing to sustainability in mobility not only involves selecting
responsible modes of transport and accommodation, but also designing
activities, processes and logistical decisions that prioritise resource

efficiency and emissions reduction. This includes promoting digital
alternatives to minimise paper use, optimise remote communication and p
reduce the need for unnecessary travel. / :

Furthermore, integrating sustainable criteria strengthens alignment wit
European objectives, such as the European Green Deal and the 2030
Agenda for Sustainable Development, by providing a strategic framework
for programme planning.

Mobility programme organisers should adopt a holistic approach that
considers not only the direct impact of activities, but also opportunities to
positively influence host communities and participants, promoting
environmental education and collective engagement.

Below, we present practical tools, strategies and criteria applicable at
European level to integrate sustainable actions into planning, from partner

selection to logistics management, ensuring that every aspect of the
programme reflects a genuine commitment to sustainability.
25
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USING DIGITAL TOOLS

4

ERASMUS+ Project

Digitization not only optimizes processes, but also presents itself as a
strategic ally to reduce environmental impact. Digital tools facilitate
planning, management and communication,

practices in mobility programs.

Below are key applications and strategies to effectively incorporate

sustainability.

MOBILITY MANAGEMENT:

Integrated platforms: Systems that allow real-time
monitoring of mobility programs, centralizing documents and
administrative procedures to eliminate the use of paper.
Example: project management platforms such as Trello,
Asana or Smartsheet.

Transportation and accommodation apps: Tools like Google
Maps, Rome2Rio or Booking.com, which facilitate logistics
planning by prioritizing sustainable options, such as eco-
certified accommodation or routes with a lower
environmental impact.

EXAMPLE OF TOOLS:

Trello, Smartsheet: These are global tools available in multiple
languages.

Rome2Rio: Operates worldwide and covers routes in virtually
every country.

Booking.com (eco-friendly stays): Offers sustainable
accommodation options around the world.
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ORGANIZATION OF ACTIVITIES:

4

Remote booking and management: Event and meeting
planning apps, such as Eventbrite or Doodle, eliminate the
need for unnecessary travel and ensure efficient
coordination.

Digital selection of participants: Platforms such as Zoom,
Teams or Google Meet allow interviews, information sessions
and training to be conducted remotely, reducing energy
consumption and emissions associated with physical travel.

EXAMPLE OF TOOLS:

Eventbrite: Clobal platform for organizing events, with
support in all languages and adapted to different countries.

Doodle: A widely used tool internationally to coordinate
meetings and events.

Zoom and Google Forms: Both are global solutions, accessible
anywhere with an internet connection.

SUSTAINABLE MOBILITY:

Promoting shared transport: Applications such as BlaBlaCar,
Uber Creen or Lime, which promote the shared use of
vehicles or electric mobility services.

Creen routes: Digital guides that suggest alternatives such as
efficient public transport, bicycles or pedestrian routes. Tools
such as Komoot or Citymapper are excellent for planning
sustainable journeys.

EXAMPLE OF TOOLS:

ERASMUS+ Project
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e BlaBlaCar: It has a strong presence in Europe and connects
users from various countries.

e Uber Green: Available in several cities in Europe and around
the world; availability depends on the city.

e Citymapper: Itis global, but its coverage depends on the city.

e Komoot: Works internationally and is very useful in European
countries for planning sustainable routes.

SUSTAINABILITY TRAINING AND AWARENESS:

e Virtual education: Online courses and workshops, available
on platforms such as Moodle, Coursera or Udemy, to train
participants in green practices. These contents can address

topics such as waste management, energy saving and
“ responsible behaviour in tourism.
[ ]

Impact assessment tools: Applications that allow you to
measure individual or group environmental impact, such as
carbon footprint calculators or self-assessment tools for
sustainable practices.

e Generational adaptation: Implementation of strategies that
facilitate intergenerational learning, reducing knowledge gaps
in sustainability between different age groups.

: ‘ TR L
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EXAMPLE OF TOOLS:

e Coursera and Moodle: Clobal platforms accessible from any
country, with courses in multiple languages.
e MyClimate: International tool with versions adapted for
different countries.
e Ecolab: Although global, some functions may be adjusted
depending on the user's region or language.
® Mentorloop and Slack: These are international and used in
different sectors to promote collaborative work between
people from different places. m
y
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CRITERIA FOR SELECTING PARTNERS AND SUPPLIERS

e ISO 14001: Ensures effective environmental management
systems.

e EMAS (Environmental Management and Audit Scheme):
Recognised at European level for its rigour.

e Green Key: Specific certification for sustainable
accommodation and tourism businesses.

e European Ecolabel: Ensures that products and services meet
high environmental standards throughout their life cycle.

ERASMUS+ Project "“l" I "IIl
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Collaborating with partners committed to sustainability is key to
integrating green actions into all aspects of mobility programs.
Specific criteria are then developed to evaluate partners, suppliers
and accommodations, ensuring environmentally responsible and
socially inclusive management.

ENVIRONMENTAL CERTIFICATIONS

Verify that partners and suppliers have recognized certifications that

accredit their commitment to sustainability, such as:
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ENERGY EFFICIENCY

Implementation of technologies such as motion sensors to
minimize unnecessary energy consumption.

WASTE MANAGEMENT

Select partners that adopt advanced waste management practices,
including:

e  Recycling and composting: Robust programs that ensure prope
separation and treatment of waste.
e  Minimizing single-use plastics: Offer reusable or biodegradable

alternatives.

Prioritise facilities that reduce their environmental impact by:
Use of renewable energy such as solar, wind or biomass.
Low-consumption lighting and air conditioning systems (LED
technology or smart thermostats).

e  Water saving: Implement grey water reuse systems or low-
consumption devices such as smart taps and showers.

COMMUNITY ENGAGEMENT

Foster relationships with partners that generate a positive impact on local
communities:

e  Working directly with local suppliers to reduce our carbon footprint
and support regional economies.
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TRANSPORT AND ACCESSIBILITY

e  Collaboration with local organizations that promote educational and
environmental initiatives, such as sustainability workshops or
reforestation programs.

Promote transportation options that reduce emissions and facilitate
access for participants:

e  Preference for locations connected to efficient public transport
networks.

e  Spaces with bicycle infrastructure and shared mobility options.

e  Design logistics routes that minimize long journeys and prioritize m
low-emission transportation, such as electric trains. !

ECO-SUSTAINABLE ACCOMMODATION

Offer a variety of options that comply with international
sustainability certifications, such as Green Key or European Ecolabel.

° Select certified rural accommodations that combine environmental
sustainability with support for local communities.

e  Balancing cost and sustainability, prioritizing establishments that
offer social and ecological value.

Erasmusicam
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EVALUATION AND SELECTION STRATEGIES

To ensure that the sustainability objectives of a mobility program are met,
it is crucial to implement a robust and comprehensive evaluation system
for selecting partners. This system should balance both qualitative and

quantitative criteria, ensuring that the partners not only adhere to

sustainability standards but also actively contribute to environmental and
social responsibility. By creating a weighted evaluation framework, the
selection process becomes transparent, objective, and aligned with the

overall goals of the program.

1. Environmental certifications (30%): Ensure that companies comply m
with recognized standards. ‘

2. Energy use and emissions (25%): Evaluate the integration of/
renewable energy and energy efficiency technologies.

3.  Waste management (20%): Analyze the degree of implementation of
recycling and waste reduction systems.

4.  Social commitment (15%): Value the positive impact on the local
community and the promotion of regional economies.

5.  Sustainable mobility (10%): Consider proximity to public transport
and the availability of ecological alternatives.

By using a weighted evaluation system, mobility program organizers can

align decisions with sustainability goals, ensuring that aspects like
transportation, waste management, and social impact reflect
commitment to environmental and social responsibility. This approach
enhances ecological integrity and promotes a sustainable, equitable future
for all stakeholders.

33
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EXAMPLES OF GOOD PRACTICES

e  Sustainable Accommodations: Select certified hotels or resorts that
offer renewable energy, recycling programs, and environmental
education for guests.

e  Green mobility: Use of electric trains, efficient public transport or
car-sharing services to minimise emissions during travel.

e  Training and awareness raising: Development of workshops, digital
guides and awareness campaigns to train participants in sustainable
practices before and during the program.

e  Community initiatives: Collaborate with local projects m
y

This generalised approach allows the guide to be applicable to different
European contexts, respecting the particularities of each country and/

region. By implementing these actions, mobility programmes not onl
contribute to sustainability, but also reinforce ecological awareness in the
participants and communities involved.

CASE STUDIES OF SUSTAINABILITY IN ERASMUS+

Below are real examples of how to integrate sustainable practices into
mobility programs:

e  (Case 1: Reduction of Emissions in an International Mobility Project
(Spain): This program encouraged the use of public transport and

carpooling, achieving a 40% reduction in the expected carbon emissions.

e Case 2: Promotion of Sustainable Accommodations (ltaly):

Collaboration with Green Key-certified accommodations reduced energy

consumption by 25% and fostered responsible habits among participants.
34
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e Case 3: Recycling and Reuse Workshops (Greece): Participants

organized workshops to promote the circular economy, reducing waste
generated during mobility by 30%.

With these digital tools and strategies for selecting sustainable partners,
EduGreener not only reinforces the sustainability of Erasmus+ mobilities,
but also creates a replicable model for other educational sectors.
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SET OF CONCRETE TEMPLATES TO ASSESS SUSTAINABILITY

IN THE THREE MAIN PHASES OF AN ERASMUS+ MOBILITY:
1. PLANNING PHASE

Objective: Identify and select partners, accommodations and practices
that meet sustainable criteria.

e  Partner Selection Template:

o Criteria:

m  Environmental certifications
m  Use of renewable energy m

m  Waste management plans A -

2. DURING MOBILITY

Objective: Monitor compliance with sustainable practices and assess
environmental impact in real time.

e  Monitoring Template during Mobility:

o  Criteria:

m  Use of sustainable transportation
Educational activities on sustainability
Waste reduction

3. POST-MOBILITY PHASE

: QR ()0 | OO ] fRQ0
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Objective: To assess the environmental impact of the programme and

draw lessons learned for future mobilities.

e  Post-Mobility Evaluation Template:
o  Criteria:
m  Emissions reduction
m  Volume of waste managed

/-{\,

m  Impact on local communities
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SUSTAINABILITY ASSESSMENT TEMPLATE FOR PLANNING

Evaluated
Aspect

Criteria

VIX)

Certifications

Does the partner/accommodation have
certifications such as 1ISO 14001, EMAS,
Green Key, Ecolabel?

Observations *

Do you use renewable energy or energy

g

4

Se

commitment

Energy use . .
efficiency technologies?
Waste Do you offer recycling, composting or waste
management minimization programs?
Social Do you collaborate with local suppliers and

promote the regional economy?

Sustainable
mobility

Does the location provide easy access to
public transportation, bicycles or shared
mobility?

SUSTAINABLE WEICHTING: Assign a score to each criterion based on its

importance, and prioritize partners with the highest score.

ERASMUS+ Project
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SUSTAINABILITY MONITORING TEMPLATE DURING

MOBILITY
Evaluated Criteria g o .
Aspect (V1X) servations

Are energy-efficient devices and renewable
energy being used?

Energy saving

Are measures being implemented to avoid
single-use plastics?

m
y
Use of . . .
Do participants use public transportation or

Waste reduction

sustainable )

carpooling?
transport
Environmental Are there any sustainability-related
education workshops or activities being held?
Local Are there any activities taking place that

commitment involve the local community?

CorrecTive AcTion: Implement regular meetings to adjust unsustainable

practices and reinforce compliance.

39
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POST-MOBILITY EVALUATION TEMPLATE

Future
Evaluated N ;
Criteria Result Recommendatio
Aspect
ns
Reducing How much carbon emissions have been
emissions reduced in transport and logistics?
Waste Were recycling and waste minimisation
management targets achieved? /
“ Sustainable Did participants perceive the sustainable r
satisfaction approach as positive?

Community Was there a tangible benefit for the local
impact community?

Fulfillment of Were the initial sustainability

objectives commitments respected?

FinAL RePORT: Create a report with the results, including impact metrics,
such as emissions avoided, waste recycled or community activities
carried out.

Erasmusicam
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PRACTICES DURING MOBILITY

Sustainability during mobility means integrating tools and strategies to
monitor and reduce participants' ecological footprint. Today, thanks to
modern technologies, it is possible to make informed decisions and take
concrete actions to protect the environment.

For instance, there are carbon footprint tracking apps such as Klima,
Aworld, and Myclimate, which help individuals monitor their emissions in
real-time. By inputting daily activities - like transportation used or energy

consumed - users receive personalized recommendations to optimize
energy use and adopt more sustainable habits.
y

Another helpful tool is personalized reports, which provide weekly/
updates on the progress made. These reports help participants visualiz

their achievements and challenges, fostering engagement and a sense o
responsibility. For example, discovering that small changes, like cycling
instead of driving, can significantly reduce CO2 emissions can be very
motivating.

Some programs, such as Erasmus+ Eco-Credits, encourage eco-friendly
behaviors by offering rewards or recognition - such as certificates, points,
or badges - for actions like recycling, reducing waste, or using public
transportation. An innovative idea is the Green Mobility Passport, a digital
passport that assigns badges for every sustainable action. Participants
can, for example, earn a badge for a week of eco-friendly transportation
or for reducing their energy consumption.

In addition to digital tools, eco-challenges like the "Zero Waste Challenge”
play a key role in promoting awareness and measurable change. This
initiative encourages participants to:
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e  Monitor their weekly waste production.

e Reduce the use of single-use plastics by replacing them with
reusable alternatives such as stainless-steel bottles, cloth bags, or
bamboo utensils.

e  Reflect on their environmental habits through a sustainability journal.
This journal allows participants to:

o  Record their experiences and difficulties in adopting sustainable
practices.

o Identify areas for improvement and plan concrete steps to further
reduce their ecological footprint.

o  Celebrate progress by noting successes, such as achieving a waste-
free day or inspiring peers to adopt eco-friendly behaviors.

By combining reflection activities with digital monitoring tools,
participants gain a powerful system to foster self-awareness and drive

behavioral change. They learn that sustainability is not only about Iarge—/
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2

Greener

=

scale policies but also about personal habits and conscious choices. \

e  Behavioral Change: Real-time tracking and continuous feedback
help establish consistent positive habits.

e Increased Awareness: Participants develop a deeper understanding
of their environmental impact and acquire the skills to make greener
choices.

®  Collective Impact: Small individual actions, such as reducing energy
use or opting for public transportation, contribute to larger-scale change.
e  Empowerment: Tools and challenges empower individuals to feel
like active agents of change, making sustainability accessible and
achievable for everyone.

By integrating these tools, strategies, and challenges into mobility
programs, participants can achieve tangible progress in reducing their

42
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environmental footprint, ultimately contributing to a greener and more
sustainable future.

Reducing waste is a fundamental aspect of promoting sustainable
behavior during mobility. Simple changes, such as opting for reusable
items, can make a significant difference in limiting single-use plastic
waste. To encourage this, practical initiatives can be implemented, such
as providing starter kits with essential reusable alternatives. These kits
could include items like reusable water bottles, stainless-steel or bamboo
cutlery, and eco-friendly shopping bags, making it easier for participants

to adopt sustainable habits. m
Another effective approach to waste reduction is the use of surplus food ‘

platforms like Too Good To Go, which allow participants to purchase/
surplus food from restaurants or grocery stores at discounted prices. Thi

not only minimizes food waste but also offers an economical option for
meals. In addition, proper waste separation and recycling should be
prioritized by installing clearly labeled recycling bins in accommodations

and shared spaces, helping participants dispose of waste responsibly.

ENERGY AND RESOURCE CONSERVATION

Conserving energy and resources is another crucial step in reducing
environmental impact. Participants can be encouraged to adopt simple
energy-saving habits, such as unplugging devices when not in use to

avoid phantom energy consumption, making use of natural lighting during

the day, and switching to energy-efficient bulbs at night.

When it comes to water conservation, promoting small but impactful

practices can have a big impact. Participants can be encouraged to take

shorter showers, reuse water where possible, and report leaks

immediately to prevent unnecessary waste. These habits not only
43
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conserve resources but also raise awareness about the value of natural
utilities.

SUSTAINABLE TRANSPORTATION AND FOOD CHOICES

Transportation decisions play a significant role in sustainability efforts.
Participants can be encouraged to opt for eco-friendly travel options,
such as:

e  Public Transport: Using buses, subways, and trams offers affordable
and energy-efficient ways to navigate urban areas.
e  Active Transportation: Walking or cycling reduces carbon emissions

while promoting personal health and fitness.
e  Carpooling: In areas with limited public transport, carpooling or
renting hybrid or electric vehicles can significantly lower emissions while g

fostering a sense of shared responsibility. /
e  Sustainable practices can also extend to food choices. Participant

can be encouraged to:

e  Buy locally: Supporting local markets not only reduces food miles

but also strengthens local economies.

e  Choose seasonal foods: This minimizes the environmental impact of
production and transportation.

e  Engage in farm-to-table programs: Participating in local agricultural
initiatives promotes sustainable food systems and provides opportunities

to connect with the host community.

COMMUNITY ENGAGEMENT AND ACTION

To inspire lasting behavioral change, participants can engage in eco-
challenges and community-focused activities. For instance:
e  A'Plastic-Free Week" initiative encourages participants to eliminate
plastic use for a week, sharing their experiences on social media to inspire
others.
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e  Community clean-ups offer hands-on opportunities to make a
tangible impact, whether it's through beach clean-ups, urban gardening
projects, or park restoration activities.

e  Sustainability workshops provide valuable skills like upcycling,
composting, or other eco-friendly practices, equipping participants to
continue their sustainable habits beyond the program.

These actions foster a sense of active participation and build meaningful
connections with the host community. By combining personal
responsibility with collective initiatives, participants not only make
immediate environmental contributions but also develop long-term
habits that promote sustainability. Together, these efforts pave the way

for a more conscious, connected, and environmentally responsible future.
y

-~

Sustainability efforts thrive when participants actively collaborate wit
host communities. These partnerships form the backbone of embedding
eco-friendly behaviors into mobility programs while ensuring their long-
term impact.

One effective approach is establishing local partnerships with eco-
focused NGOs, businesses, and organizations that champion
sustainability. These collaborations can support initiatives like recycling
programs, green infrastructure development, and environmental
education campaigns. By working hand in hand with local stakeholders,
participants can contribute to meaningful change that aligns with the
needs and goals of the community

Incentive programs further encourage involvement by rewarding
participants for their contributions to community-driven sustainability
projects. Offering digital badges, certifications, or credits can motivate
participants to engage actively while providing tangible recognition for
their efforts. Additionally, cultural awareness sessions, led by local eco-
45
VA
Erasmus

3 Co-funded by
N the European Union

R ) Consorzio Scuola Comunita Impresa




i
e A ."17
. e

Greener

ambassadors, provide valuable insights into how sustainable actions can
align with local traditions and values. These sessions foster mutual respect
and understanding, strengthening the bond between participants and the
host community.

ENGAGING IN VOLUNTEERING OPPORTUNITIES

Volunteering with local sustainability projects allows participants to make
a direct and visible impact. Hands-on activities, such as beach clean-ups,
urban gardening, and habitat restoration, provide opportunities to
contribute to the environment while engaging with the community.
Participants can also join workshops on local practices, learning skills like

organic farming, sustainable cooking, or eco-friendly crafting. These
activities not only introduce sustainable traditions but also equip

2 o g 2 2 /
participants with practical solutions they can carry forward.

Visits to green businesses and recycling centers offer another perspective
showcasing the importance of community-driven sustainability efforts. By
observing local initiatives firsthand, participants gain inspiration to
replicate similar practices in their own lives or communities.

PROMOTING SUSTAINABLE TOURISM PRACTICES

Sustainable tourism is equally vital for reducing the environmental impact
of mobility programs. Participants can be encouraged to support eco-
friendly accommodations and local markets, which help minimize the
carbon footprint of tourism while strengthening local economies.
Conservation projects, such as restoring hiking trails or implementing
water-saving systems, also allow participants to respect and preserve
local ecosystems.

Immersive experiences, like nature-based tours or conservation
volunteering, combine education with engagement. These activities foster
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a deeper appreciation for local biodiversity while teaching participants
about the importance of protecting natural habitats.

BUILDING CONNECTIONS AND SHARED RESPONSIBILITY

Engaging with host communities not only advances environmental goals
but also nurtures cultural understanding. These interactions strengthen
local economies, inspire participants to adopt sustainable habits, and
promote a sense of shared responsibility for environmental stewardship.
By working together, visitors and residents create a more inclusive and
impactful approach to sustainability.

In essence, these collaborations highlight the interconnectedness of
environmental and cultural sustainability, leaving participants with a
lasting appreciation of their role in creating positive change. Through

active involvement, mobility programs can cultivate meaningful/ A

connections that benefit both the planet and its people.

Maintaining eco-friendly habits while abroad can be challenging, but with
the right strategies, these difficulties can be effectively addressed. By
identifying common obstacles and implementing targeted solutions,
participants can integrate sustainable practices into their daily lives, no
matter where they are.

One significant challenge is infrastructure limitations, such as the lack of
efficient public transport or formal recycling systems. In these cases,
participants can explore alternatives like walking, cycling, or carpooling,
which not only reduce environmental impact but also promote personal
health and community engagement. Where recycling systems are
unavailable, creative recycling practices like upcycling waste materials
into new, practical items can be encouraged, turning a challenge into an
opportunity for innovation.
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Another hurdle is cultural adaptation, where participants may struggle to
align their sustainability efforts with local norms and customs. To address
this, cultural awareness sessions led by local eco-ambassadors can be
organized, offering insights into how sustainable actions can respect and
reflect the values of the host community. Participants can also be
introduced to local traditions and practices that support sustainability,
fostering a deeper connection and mutual understanding between visitors
and residents.

MAINTAINING MOTIVATION AND CONSISTENCY

Sustaining motivation over time can be difficult, particularly when faced
with unfamiliar environments or new routines. Digital tools like Joulebug
or sustainability challenge apps can keep participants engaged by
gamifying eco-friendly habits and tracking their progress. Additionally,
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creating weekly support networks can provide participants with a/

platform to share their experiences, celebrate successes, and inspire eac
other to stay committed to their goals.

ADDRESSING FINANCIAL BARRIERS

For many participants, financial constraints can pose a challenge to
adopting sustainable practices. Promoting affordable, eco-friendly
options can help bridge this gap. For instance, participants can be
encouraged to use public transport, stay in eco-friendly hostels, and
participate in community programs, which are often cost-effective while
aligning with sustainability objectives.

ENABLING LONG-TERM COMMITMENT TO SUSTAINABILITY

By combining digital tools, cultural integration, and accessible solutions,
participants can overcome the barriers to sustainable living abroad. These
strategies not only help individuals adopt eco-friendly habits during their
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mobility program but also inspire them to maintain these behaviors long

after their experience has ended.

Ultimately, addressing these challenges fosters a deeper commitment to
sustainability by showing participants that eco-friendly practices are
achievable, adaptable, and meaningful—no matter the context. This
holistic approach empowers individuals to make a positive impact on the
environment and the communities they engage with, leaving a lasting
legacy of mindful and sustainable living.
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POST-MOBILITY ACTIONS - ONGOING

ENGAGEMENT AND ENVIRONMENTAL IMPACT

ASSESSMENT

THE IMPORTANCE OF POST-MOBILITY ENGAGEMENT

Sustainable practices adopted during Erasmus+ mobility should not end

when participants return home. The post-mobility phase offers a critical

opportunity to reinforce sustainable habits, ensure long-term impact, and

inspire  participants to become ambassadors for environmental

responsibility in their personal, professional, and community

environments.

The EDUGREENER Project recognizes that fostering lifelong sustainable ’

behavior requires deliberate post-mobility strategies. By engaging S
participants beyond their mobility, we empower them to activel

contribute to the European Union's climate goals and embed sustainability

into lifelong learning.

WHY POST-MOBILITY ENGAGEMENT MATTERS:

e  Behavior Reinforcement: Ongoing support helps participants turn
sustainable practices into lifelong habits.

e  Community Impact: Participants can transfer sustainable practices to
their home communities and institutions.

e  Continuous Learning: Post-mobility engagement allows for further
education and action on sustainability.
e Feedback and Improvement: Reflection helps improve future
mobility projects and institutional sustainability policies.

SUSTAINING ENGAGEMENT AFTER MOBILITY

A. REFLECTION AND FEEDBACK MECHANISMS
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e  Structured Reflection Sessions: Organize post-mobility debriefings
where participants reflect on their sustainability practices, challenges
faced, and solutions they implemented. These sessions can be conducted
in-person or online to accommodate all participants.

e  Sustainability Diaries or Journals: Encourage participants to maintain
a journal documenting their ongoing sustainability efforts. This reflection
tool helps identify progress and new opportunities for action.

e Impact Storytelling: Feature participant experiences on social media,
institutional websites, or newsletters to inspire others and highlight
successful sustainability stories.

B. ONGOING LEARNING AND PROFESSIONAL DEVELOPMENT

e  Green Alumni Networks: Establish networks where former Erasmus+ m

participants can exchange ideas, collaborate on projects, and support P
sustainability efforts. /

e  Sustainability Webinars and Workshops: Offer continuous learnin
opportunities through webinars, online courses, and sustainability
workshops focused on environmental best practices.

e  Mentorship Programs: Pair returning participants with new Erasmus+
participants to guide and motivate them to adopt sustainable practices
throughout their mobility.

C. AWARENESS STRATEGIES FOR PARTICIPANTS

Communication is key to inspiring participants to adopt and maintain
sustainable practices. The following strategies can enhance engagement

across all phases of mobility:
® BEFORE MOBILITY:
o Organize webinars to educate participants on the importance
of sustainability.
51
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o Launch social media campaigns showcasing environmental
impact statistics and testimonials from former participants to
inspire commitment.

® DURING MOBILITY:

o Provide welcome kits containing reusable items such as
bottles, bags, and utensils to encourage sustainable practices
from the start.

o Introduce weekly challenges, like a "Plastic-Free Week," to
engage participants in eco-friendly activities.

® AFTER MOBILITY:

o Create social media groups where participants can share

their sustainability achievements and exchange ideas.

o Recognize and incentivize sustainable efforts through digital
certificates or awards to maintain motivation. 2

p. COMMUNITY INVOLVEMENT AND ACTION /
e local Environmental Projects: Encourage participants to join o
initiate environmental projects within their communities, such as local
clean-up campaigns, tree-planting initiatives, or sustainability awareness
events.

e  Citizen Science Initiatives: Promote involvement in citizen science
projects that contribute to environmental data collection and awareness
(e.g., biodiversity tracking, pollution monitoring).

e  Public Speaking Engagements: Inspire participants to present their
experiences at community events, educational institutions, or public
forums to advocate for sustainable practices.

E. RECOGNITION AND MOTIVATION
e  Sustainability Certificates: Award digital or printed certificates
recognizing participants' commitment to sustainable actions during and
after mobility.
52
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e Creen Challenges and Competitions: Organize sustainability
challenges (e.g., plastic-free month, zero-waste week) to keep
participants motivated and engaged.

e  Annual Green Impact Awards: Establish awards for participants or

institutions that demonstrate exceptional commitment to sustainability

post-mobility.

ENVIRONMENTAL IMPACT ASSESSMENT TOOLS

Measuring the environmental impact of mobility projects is critical for

assessing success and identifying areas for improvement. A robust

evaluation system enables institutions to track the effectiveness of

sustainable practices and make data-driven decisions for future projects.

A. QUANTITATIVE ASSESSMENT TOOLS p

e  Carbon Footprint Calculators: Utilize tools like MyClimate, Carbon p—
Footprint Ltd, or the EU’s Greenhouse Gas Calculator to measure travel

emissions and program-related carbon footprints.

e  Waste and Resource Audits: Implement self-assessment checklists

for participants and host organizations to monitor waste generation,

energy use, and resource consumption.

e  Digital Tracking Apps: Encourage the use of apps like JouleBug or

Ecosia that allow participants to log and analyze their daily eco-friendly

actions.

—~ - Q00 {005 (111

ERASMUS: P =N
20234-5sai-mf;-ADu-oommu ||||”! ||| i “|| )
“EDUGREENER”

Erasmus' car

Consorzio Scuola Comunita Impresa




0
iy ° 4,

@
4 Q2

Greener

B. QUALITATIVE ASSESSMENT TOOLS

e  Follow-Up Surveys: Conduct surveys 3-6 months after mobility to
assess the continuation of sustainable behaviors. Questions should focus
on personal habits, professional integration of sustainability, and
community involvement.

e Focus Groups and Interviews: Organize group discussions and
individual interviews to gain deeper insights into participants’ experiences
and gather suggestions for future improvement.

e  Reflection Reports: Request participants to submit personal reports
detailing how they have continued their sustainability journey and how
mobility influenced their behavior.

C. INSTITUTIONAL MONITORING AND REPORTING

KEY SUSTAINABILITY INDICATORS
TO EVALUATE THE IMPACT OF SUSTAINABLE ACTIONS, THE FOLLOWING*
QUANTITATIVE INDICATORS ARE PROPOSED:

e Emission Reduction: Measure emissions avoided compared to
traditional mobility methods using carbon footprint calculators.

e Sustainable Transportation: Track the percentage of participants
who opted for public transport, bicycles, or walking during their
mobility.

e Waste Reduction: Record the volume of waste recycled or reused
during mobility activities, as reported by local hosts or participants.

e Inclusive Participation: Count the number of participants from
vulnerable groups who accessed the program to ensure diversity

and equity.
e Post-Mobility Commitment: Conduct follow-up surveys to
determine the percentage of participants who adopted sustainable
practices 6 months after their mobility.
Implementation Steps:
54
O o o A\
o N

RN Co-funded by
Il the European Union ~~
ol

 — . Consorzio Scuola Comunita Impresa E rasmus




O
—_— §d7

®
4 N\

Greener

e Develop standardized forms and tools to collect data from
participants and mobility sites.

e Use digital platforms for tracking and analyzing data in real-time.

e Share results in annual reports and public communications to
demonstrate accountability and progress.

e Compare environmental performance year-over-year to track
improvements and adjust strategies accordingly.

To systematically evaluate the environmental consequences of post-
mobility activities, consider utilizing the following free, widely-used tools:
e Carbon Footprint Calculator by Carbon Footprint Ltd

This user-friendly tool allows individuals and organizations to calculate

emissions from various sources, including buildings, vehicles, and flights. m
It provides detailed insights to help identify areas for emission reductions. :
Template.net / S

e GCreenhouse Gas  Emissions  Calculator by  UNFCC
Developed by the United Nations Framework Convention on Climate
Change, this free calculator assists organizations in estimating their
greenhouse gas emissions by relevant sources, promoting transparency
and accountability.

UNFCCC

e  Persefoni Pro
A self-guided platform designed to enable organizations of any size to
calculate their complete carbon footprint (Scopes 1, 2, and 3) for free. It
offers transparency into calculations and consistency in data collection.

Persefoni
e SDG Impact Assessment Tool
This free online resource helps organizations assess how their activities
impact the 17 Sustainable Development Coals (SDGs). It encourages
reflection and collaborative learning, aiding in the prioritization of
sustainable actions.
SDG Impact Assessment Tool
55
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e openlLCA

An open-source and free software for Sustainability and Life Cycle
Assessments, openLCA offers detailed insights into calculation and
analysis results, helping identify main drivers throughout the life cycle. It
supports comprehensive sustainability assessments.

openlCA

INSTITUTIONAL SUPPORT FOR LIFELONG SUSTAINABLE PRACTICES
Institutions play a pivotal role in sustaining participants’ commitment to
environmental responsibility. By providing continuous support and
fostering a culture of sustainability, organizations can ensure that green
practices become an integral part of participants' lives.

A. EMBEDDING SUSTAINABILITY IN INSTITUTIONAL POLICIES m

e Adopt Sustainability Action Plans: Develop formal sustainability —
strategies that outline goals, actions, and evaluation methods for al

mobility activities.

e  Eco-Friendly Operations: Transition to paperless administrative

processes, energy-efficient technologies, and sustainable purchasing

practices.

e  GCreen Partnerships: Collaborate with environmentally responsible

organizations and stakeholders to enhance sustainability efforts.

B. CAPACITY BUILDING AND STAFF TRAINING
e  Sustainability Training for Staff: Offer regular training on sustainable
mobility planning, environmental monitoring, and impact assessment.

e Resource Development: Provide staff with toolkits, guides, and
templates to support sustainable project management.

C. FUNDING AND SUPPORT FOR GREEN INITIATIVES

ERASMUS+ Project "II”I I "“I “|: /-_-.\

2023-1-ES01-KA210-ADU-000161924
“EDUGREENER” il III il

Erasmus' car

Consorzio Scuola Comunita Impresa


https://www.openlca.org/

- N S
& & 4

®  Micro-Grants for Sustainability Projects: Allocate funds to
participants or alumni for local green initiatives, ensuring continued
environmental action.

e  Partnerships with NGOs and Environmental Croups: Facilitate

collaboration between participants and local environmental organizations

for long-term involvement.

PROPOSED TIMELINE FOR POST-MOBILITY ENGAGEMENT

Immediately After Mobility (0-1 Month):

e  Conduct reflection sessions and distribute feedback surveys.

e  Share participant stories on social media and newsletters.

Short-Term (1-3 Months): #

e Introduce participants to alumni networks and community projects.
e  Launch green challenges and sustainability workshops.

Medium-Term (3-6 Months):

e  Follow up with surveys to evaluate ongoing sustainable behaviors.
e  Award certificates for continued engagement.

Long-Term (6+ Months):

e  Encourage alumni participation in future mobility program planning.
®  Publish annual sustainability impact reports.

CHALLENGES AND SOLUTIONS IN SUSTAINING POST-MOBILITY
ENGAGEMENT

While promoting sustainable behaviors post-mobility is essential,
participants and institutions often face challenges that can hinder ongoing
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engagement. Recognizing these challenges and proactively addressing
them ensures that sustainable practices become long-lasting habits.
CHALLENGE 1: DECLINING PARTICIPANT MOTIVATION OVER TIME

After returning from a mobility experience, participants may lose
enthusiasm for maintaining sustainable behaviors due to shifting priorities
or lack of immediate incentives.

SOLUTIONS:

e  Regular Check-Ins: Organize follow-up meetings or virtual check-ins
at 3, 6, and 12 months post-mobility to keep participants engaged and
motivated.

e  Recognition Programs: Introduce Sustainability Ambassadors or

Creen Leader Awards to recognize and reward continued sustainable m
behavior. ¢
e  Peer Networks: Connect participants with alumni networks or IocaI/ S
environmental groups to foster community support and accountability.

CHALLENGE 2: LACK OF INSTITUTIONAL SUPPORT

Some organizations may not have dedicated sustainability policies or
resources to support post-mobility environmental initiatives.

SOLUTIONS:

e  Develop Clear Sustainability Policies: Institutions should formalize
sustainability goals within mobility programs, ensuring ongoing support
for green practices.

e  Provide Resources and Training: Offer staff and participants access
to sustainability toolkits, workshops, and digital tools to maintain

Al Co-funded by
N the European Union 4

engagement.
e  Encourage Leadership Buy-In: Engage institutional leaders by
demonstrating the long-term value and impact of sustainability initiatives
on reputation and funding opportunities.
58
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CHALLENGE 3: LIMITED ACCESS TO GREEN RESOURCES AND INITIATIVES
Participants may find it difficult to continue sustainable practices due to

limited local opportunities or lack of access to environmental programs in
their communities.

SOLUTIONS:

e  Create Local Partnerships: Establish collaborations with local NGOs,
environmental organizations, and community groups to provide
volunteering opportunities.

e Promote Online Learning: Share online sustainability courses,
webinars, and virtual eco-challenges to make continued learning
accessible.

®  Micro-Grants for Community Projects: Offer small funding
opportunities for participants to launch local sustainability initiatives. #

CHALLENGE 4: DIFFICULTY IN MEASURING ENVIRONMENTAL IMPACT S
Institutions and participants may lack effective tools to measure and trac
the impact of their sustainability efforts post-mobility.

SOLUTIONS:

e Introduce Simple Tracking Tools: Provide participants with access to
carbon footprint calculators and waste-tracking apps to monitor their
impact.

e  Set Clear KPIs: Define measurable sustainability goals (e.g., waste
reduction targets, number of sustainability events) to guide and assess
progress.

e  Annual Reporting: Institutions can implement brief, user-friendly
surveys or reports to assess long-term participant engagement and
impact.

CHALLENGE 5: CULTURAL AND BEHAVIORAL RESISTANCE TO CHANGE
Participants returning to communities with low environmental awareness
may struggle to maintain sustainable practices due to societal norms or
limited peer support.
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SOLUTIONS:

e  Cultural Sensitivity in Training: Incorporate culturally sensitive
sustainability strategies during pre-mobility training to prepare
participants for challenges in their local context.

e  Encourage Advocacy: Empower participants to become change-
makers by providing tools to run awareness campaigns or sustainability
workshops in their communities.

e  Start Small: Encourage participants to focus on simple, impactful
actions that can gradually inspire larger behavioral changes.

CONCLUSION

The post-mobility phase is a critical period for transforming short-term

sustainable actions into lifelong habits. By implementing targeted m
engagement strategies, providing ongoing learning opportunities, and s

establishing clear systems for monitoring environmental impact/
Erasmus+ programs can ensure that sustainability remains a lastin
priority for participants.

The EDUGREENER Project recognizes that sustainability does not end with
mobility—it continues in participants’ daily actions, communities, and
professional environments. Through comprehensive support and robust
evaluation, Erasmus+ can drive meaningful contributions to Europe’s
climate goals and inspire a more environmentally conscious generation.
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CONCLUSIONS

In conclusion, it is possible to affirm that sustainable practices are
fundamental in addressing the environmental, social, and economic
challenges of our time. The EduGreener project has demonstrated that
integrating sustainability into education and mobility is not only
achievable but essential for responding to the pressing global challenges
we face. Through this project, Erasmus+ mobility for adult education has
become a model of ecological responsibility and global awareness,
providing practical tools, innovative strategies, and success stories to
inspire meaningful change.

At the heart of this journey lies the deep connection between sustainability
and education. The adoption of responsible behaviors, both at the
individual and collective levels, is essential for promoting balanced and
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lasting development. As highlighted in the EduCreener handbook,/ S

reducing environmental impact and fostering social inclusion hav
become key elements of mobility programs, surpassing traditional
educational objectives. Furthermore, the project aligns with the
Sustainable Development Goals of the 2030 Agenda and the European
Creen Deal, demonstrating how ecological awareness can transcend
borders and sectors.

A significant strength of EduGreener has been the collaboration among the
three main partners—Hiperactivity (Spain), Consorzio Scuola Comunita
Impresa (Italy), and Oloklirosi (Greece). This synergy has combined
diverse expertise to develop standardized practices, promote innovation,
and share experiences, enriching the project at every stage. This joint
effort underscores the importance of teamwork in addressing global
challenges, promoting replicable models adaptable to various educational
and cultural contexts.

Looking ahead, what emerges from this collective reflection and sharing
process is the concept of a "Sustainable Culture" as an integrated and
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transversal theme, bridging past, present, and future generations. This
process requires collective commitment to reducing negative
environmental impacts while simultaneously promoting responsible
economic and social development. EduGreener is not just a model of
sustainable mobility; it is an invitation to transform every educational
experience into an opportunity to foster greater environmental
awareness.

An essential contribution to the project's success has been offered by the
participants’ testimonies. Their experiences represent the foundation for
continuously improving every aspect of the project. Their opinions and
active involvement are fundamental for disseminating the sustainable
practices learned, making them key actors in driving change. At the same
time, innovation and digital optimization remain priorities to address
emerging challenges and ensure that the practices developed remain
cutting-edge.

This document does not represent the end of a journey but the beginning
of a new phase. It is both a guide and a legacy that invites exploration,
innovation, and the building of a future where sustainability is no longer a
distant goal but a shared and necessary reality.
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SUSTAINABILITY EVALUATION TEMPLATE FOR PARTNERS

AND PROVIDERS

OBJECTIVE: EVALUATE THE COMMITMENT AND SUSTAINABLE PRACTICES OF
PARTNERS AND PROVIDERS BEFORE INTEGRATING THEM INTO A MOBILITY
PROGRAM.

Partner/Provider Information
Organization Name:
Country:

Contact Person:

Email:
Phone:
/
S

EVALUATION CRITERIA /
- Meets .
Evaluated Aspect |Criterion (Yes/No) Observations
Holds recognized
Environmental  |certifications  (ISO 14001,
Certifications EMAS, Green Key, Ecolabel,
etc.).

Uses renewable energy or has
Energy Use energy efficiency measures
(LED, sensors, etc.).

Implements recycling,
e corF; ostin or >\//vastge
Management MPOSHNE,

minimization programs.

. Collaborates ~ with  local

Community . .

suppliers or economically
Engagement

supports the local community.
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Meets

Evaluated Aspect |Criterion (Yes/No) Observations

. Facilitates access to public
Sustainable .
s transport, bicycles, or shared
Mobility - :
mobility alternatives.
SUSTAINABILITY WEIGHTING
/{\,

Assign weight to each criterion to calculate a final score.

Criterion Weight (%) |Score Obtained [Comments
Environmental Certifications [30%
Energy Use 25%
Waste Management 20%
Community Engagement 15%
Sustainable Mobility 10%

Total 100% Y
FINAL RECOMMENDATION
Approved: ¥/

Additional Comments:

INSTRUCTIONS FOR USE

1. Complete the partner/provider information.

2. Evaluate each criterion based on their policies and sustainable
practices.

3. Assign a weighted score to determine if they meet the desired
standards.

. Use observations to identify areas for improvement or highlighted
strengths.
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MONITORING TEMPLATE FOR SUSTAINABLE ACTIONS

DURING MOBILITY
OBJECTIVE: MONITOR THE IMPLEMENTATION OF SUSTAINABLE PRACTICES AND
ASSESS REAL-TIME ENVIRONMENTAL IMPACT.
Project Details
Mobility Program Name:
m

Location:
Duration:
Number of Participants:

MONITORING CRITERIA

Meets

(Yes/No) Observations

Evaluated Aspect (Criterion

S Sepd Use of efficient devices and
&y g renewable energy in activities.

Waste Reduction ImpIemen_tann of measures
to avoid single-use plastics.
Use of public transport,

Sustainable bicvcles. or carpooling b
Transport i i 5
participants.

Conducting workshops or
activities related to

Environmental

ezl sustainability.
Participation  in  activities
Local Engagement|involving the local

community.

FoLLow-UP AND CORRECTIVE ACTIONS
Identified Challenge:
Proposed Corrective Action:
Responsible Party:

Deadline:

Erasmusicam
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INSTRUCTIONS FOR USE :

1. Record program and participant details.
2. Evaluate each criterion during activities.
3. Identify and document challenges, proposing corrective actions
when necessary.
4. Use this information for the program'’s final report.
m
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POST-MOBILITY EVALUATION FORM

OBJECTIVE: ASSESS THE ENVIRONMENTAL, SOCIAL, AND EDUCATIONAL IMPACT

OF THE PROGRAM AFTER ITS COMPLETION.
Program Details
Mobility Program Name:
Duration:
Location:
Participants Involved:
EVALUATION CRITERIA
Evaluated Aspect Criterion Result |Observations
Emission Amount of carbon emissions
reduced (compared to traditional

Reduction . m
options). #
/

Waste Volume of waste recycled or /
Management minimized.

Sustainable Participants' perception of]

Satisfaction implemented sustainable practices.

Community Tangible benefits for the local

Impact community.

Goal Level of achievement of initial

Achievement sustainability commitments.

REFLECTIONS AND RECOMMENDATIONS

e Lessons Learned:
e Areas for Improvement:

e Recommendations for Future Mobilities:

INSTRUCTIONS FOR USE

1. Complete the program details once finalized.
2. Evaluate each criterion based on proposed goals and observed
results.
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3. Document reflections and lessons learned to inform future projects.
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DIGITAL TOOLS FOR SUSTAINABILITY IN MOBILITIES

OBJECTIVE: FACILITATE THE MANAGEMENT AND PROMOTION OF SUSTAINABLE
PRACTICES THROUGH DIGITAL TECHNOLOGY.

Recommended Tools

Tool Name Main Use Features

Project and  taskOrganizes activities, creates
management checklists, and monitors progress.
Reduces the need for in-person
meetings, minimizing unnecessary
travel.

Sustainable web|Plants  trees with  conducted

Ecosia
browser searches.
. Carbon footprintHelps measure and reduce carbon p
MyClimate o
calculator emissions.

Connects users with restaurant /
Too Good To Go|Food waste reduction|offering surplus food at discounte
prices.

Provides routes for walking, running,

Trello

Zoom/Google |Virtual
Meet communications

Sustainable route . : ;
Komoot lannin or cycling, promoting active
P & transport.
Eventbrite Event organization FeclilEiies SEEE EE3 activity

planning and digital registrations.

INSTRUCTIONS FOR USE

1. Identify the specific needs of the program.

2. Select the most suitable digital tools to support sustainability.

3. Train participants on using these tools to maximize their
effectiveness.
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SUSTAINABILITY PASSPORT

OBJECTIVE: RECORD AND MOTIVATE PARTICIPANTS TO IMPLEMENT SUSTAINABLE
ACTIONS DURING THE MOBILITY PROGRAM.

Passport Format

zustamable Activity|) oo Description Date |P2"ticipant
ompleted Signature
Use of sustainable|(Example: Using public

transport transport or cycling)

(Example: Using a reusable

Waste reduction bottle instead of plastics)

Participation in local/(Example: Recycling workshop
activity or community cleanup) :
/ g

. (Example: Using natural light
Energy saving instead of electric lighting) /”

Other actions (Sp_ecn‘y any other sustainable
action completed)

INSTRUCTIONS FOR USE

1. Provide this passport to each participant at the start of the program.

2. Encourage participants to record their sustainable actions throughout
the mobility.

3. Use the records as a basis to recognize and reward participants
committed to sustainability.

4. Collect passports at the end of the program to assess collective
impact.
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BEST PRACTICES MANUAL FOR SUSTAINABLE MOBILITY

OBJECTIVE: PROVIDE PRACTICAL AND ACCESSIBLE EXAMPLES TO PROMOTE
SUSTAINABLE BEHAVIOR AT ALL STAGES OF MOBILITY.

Examples of Best Practices

K

1. Sustainable Transport:

e Opt for public transport, bicycles, or walking whenever
possible.

e Prioritize shared or electric vehicles for long trips.

e Plan routes with digital tools like Komoot or Citymapper.

2. Waste Management: m
e Use reusable water bottles, cloth bags, and food containers. :
® Properly separate waste into recycling bins. / 8

e Participate in local initiatives like "Too Good To Go" to reduc
food waste.
3. Energy Saving:

e Unplug electronic devices when not in use.

e Take advantage of natural light and minimize artificial lighting
use.

e Stay in accommodations certified for energy efficiency, such
as Green Key or Ecolabel.
4. Community Engagement:

e Collaborate with local communities in sustainability activities
(beach cleanups, recycling workshops, etc.).

® Buy local products to support regional economies and reduce
transport footprints.

e Participate in cultural events that promote sustainability.
. Education and Awareness:
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e Organize workshops or informative sessions on sustainable

practices before and during mobility.

e Encourage the use of apps like MyClimate to measure
personal impact.

e Promote sustainable challenges like "Plastic-Free Week" or
"Zero Waste."

INSTRUCTIONS FOR USE

1. Share this manual with participants at the start of the program.

2. Adapt best practices to the destination's specificities and local
culture.

3.

Evaluate the impact of these actions through surveys or group
discussions at the end of the mobility. m
/
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This work is licensed under CC BY-NC-ND 4.0. To view a copy of this
license, visit_https://creativecommons.org/licenses/by-nc-nd/4.0/ © 2 by
H

Manual - Join us on this journey towards a greener and more sustainable
world! is licensed under CC BY-NC-ND 4.0 © 2 by Hiperactivity - CSClI
Consorzio Scuola Comunita Impresa - ErasmusLearn.

RECOMMENDED LICENSE

®®O O covao

Creative Commons Attribution 4.0 International

This license requires that reusers give credit to the creator. It allows reusers to

distribute, remix, adapt, and build upon the material in any medium or format,

even for commercial purposes. ’

Y
,-;:\,

® BY: Credit must be given to you, the creator.
® NC: Only noncommercial use of your work is permitted.

Noncommercial means not primarily intended for or directed towards commercial advantage or
monetary compensation.

® ND: No derivatives or adaptations of your work are permitted.
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	Introduction to the Project
	In a world increasingly focused on sustainability and climate action, the EDUGREENER project emerges as an innovative response to the pressing need for ecological transformation in adult education. Developed within the framework of the Erasmus+ progra...
	EDUGREENER aspires to go beyond raising awareness about sustainable practices; it seeks to empower educational institutions, educators, and learners with practical tools, actionable resources, and evidence-based recommendations. These elements are des...
	At the heart of EDUGREENER lies a commitment to transnational collaboration, bringing together expertise and innovation from Spain, Italy, and Greece. This partnership reflects the project's dedication to uniting diverse perspectives and leveraging sh...
	Through this initiative, EDUGREENER sets the stage for a future where mobility programs are not only accessible and enriching but also conscious of their ecological footprint. By integrating sustainability into the core of adult education, the project...
	EduGreener Vision Statement and International Sustainability Guidelines
	EDUGREENER’s vision is to position education as a key driver for global sustainability. This approach is aligned with the international guidelines set by the UN Agenda 2030, the Paris Agreement and the European Commission’s principles on the green and...
	Key Components of EduGreener's Vision:
	1. Education as a basis for change: EduGreener seeks to transform educational mobility into an experience that fosters an ecological and sustainable mindset among participants, expanding their skills to address the global challenges of climate change ...
	2. Creating a common framework: Designing and standardising sustainable practices that can be replicated across Europe, ensuring cohesion and effectiveness in their implementation.
	3. Fostering collaboration: Establishing networks between organizations, experts and participants to share knowledge and promote joint solutions in sustainability.
	4. Adaptability and scalability: Ensure that the practices developed can be implemented in other educational contexts, such as vocational training, school education and higher education.


	EduGreener International Sustainability Guidelines:
	Reducing the carbon footprint:
	● Prioritising public transport and other sustainable means.
	● Implementation of digital solutions to reduce resource consumption.

	Promoting the circular economy:
	● Use of reusable or recycled materials in all activities.
	● Reduction of waste generated during mobility.

	Equity and inclusive access:
	● Design of programs that integrate vulnerable groups, promoting social justice in parallel with environmental sustainability.

	Continuous monitoring and evaluation:
	● Development of indicators to measure the ecological and social impact of mobility.


	Project Objectives
	1. Sustainable Mobilities: Create green standards for all stages of educational mobility, including planning, travel, accommodation and daily activities.
	2. Awareness raising: Raise awareness of sustainability among mobility participants and sending and receiving organisations.
	3. Transnational collaboration: Design unique procedures and recommendations that can be adopted across countries and educational sectors.
	4. Tangible impact: Develop resources such as good practice manuals and guides of recommendations for their implementation in the national agencies of the Erasmus+ programme.

	Main Results
	● Collection of good practices: Identification and documentation of successful examples of sustainability applied to international mobility.
	● Green Practices Handbook: A resource that standardizes procedures and selects sustainable products applicable to the field of adult education.
	● National recommendations: Guidelines for Erasmus+ national agencies to promote sustainability in educational mobility.

	Project Partners
	Hiperactivity (Spain)
	Organization specialized in adult training and international mobility management.
	With a decade of experience, Hiperactivity leads the project, coordinating key activities such as data collection and drafting national recommendations.

	Consorzio Scuola Comunità Impresa (Italy)
	Consortium dedicated to vocational training and adult education, with extensive experience in European projects.
	Responsible for the standardization of sustainable practices and products, as well as the development of the manual of good practices.

	Oloklirosi Single Member Private Company (Greece)
	Organizes innovative courses for educators and manages international mobility.
	Leads research into good sustainability practices in Eastern Europe and coordinates awareness-raising activities.


	Good Practices for Sustainable Mobility
	1. Digitalization: Minimize paper usage and optimize administrative processes through digital tools.
	2. Emissions reduction: Prioritise public transport or shared means of transport to reduce the carbon footprint.
	3. Sustainable accommodation: Select establishments that meet ecological criteria, such as energy efficiency and responsible waste management.
	4. Raising awareness among participants: Organising workshops and activities that promote sustainable habits during mobility.
	5. Evaluation and monitoring: Implement sustainability indicators to measure the impact of mobility and continuously improve.

	Impact and Future of the Project
	EDUGREENER aims to become a benchmark for sustainability in the educational field. By laying the foundations for European governance in sustainable education, the project establishes a replicable and scalable model that can be extended to other sector...
	Through initiatives such as the creation of learning communities and ongoing collaboration between organizations, EDUGREENER not only promotes sustainability but also inspires meaningful change in how we educate and respond to global challenges.


	Context and Background
	What is sustainability?
	Sustainability is a multidimensional concept encompassing environmental, economic, and social aspects. It refers to the capacity to meet the needs of the present generation without compromising the ability of future generations to meet their own needs...
	Sustainability involves:
	● Environmental: Practices such as recycling, adopting renewable energy, and reducing waste to preserve natural resources for the long term.
	● Economic: Models like the circular economy, which focus on reusing and recycling materials, promoting resilience, and reducing environmental impact.
	● Social: Ensuring equity and improving the quality of life for all individuals, emphasizing responsibility toward community well-being.
	Each decision, from reducing waste to supporting local and sustainable products, contributes to a stronger, more resilient society. The 2030 Agenda for Sustainable Development, adopted by the United Nations, serves as a collective call to action to ad...

	Agenda 2030
	The 2030 Agenda for Sustainable Development, adopted in 2015, represents a global action plan addressing pressing issues such as climate change, inequalities, and environmental degradation. It defines 17 Sustainable Development Goals (SDGs) and 169 ta...
	The European Union (EU) aligns its strategies with these goals through initiatives like the European Green Deal. The Erasmus+ program also supports the SDGs by fostering education, inclusion, and innovation, demonstrating how mobility and education ar...

	European regulatory framework
	The European Union demonstrates its commitment to sustainability through several concrete initiatives. These include:
	● Fit for 55, an ambitious plan aimed at reducing greenhouse gas emissions by 55% by 2030.
	● The Green Deal, a project targeting climate neutrality by 2050 through measures like decarbonizing transport and fostering a circular economy.
	● The Sustainable and Smart Mobility Strategy, which promotes the development of greener and more inclusive transport systems.
	However, this journey is not without its challenges. Some of the key issues include:
	● Transport emissions, which account for 25% of the EU's greenhouse gases. This highlights the urgent need to transition to low-emission alternatives.
	● Urban congestion, which poses significant difficulties in densely populated areas, affecting air quality and access to transportation.
	● Social inequalities, with noticeable disparities in access to sustainable mobility across regions and demographic groups.
	These challenges underscore the importance of continuing to work toward a sustainable transition that is both fair and inclusive.

	Sustainability Needs in Adult Mobility
	Sustainable mobility is essential for adults, especially for vulnerable groups such as the elderly and people with disabilities. It isn’t just about getting from one place to another; it’s about creating opportunities and improving lives. Accessible a...
	There is significant potential for improvement in how we approach mobility to make it more sustainable and inclusive. For instance, public transport systems can become more efficient and accessible by adopting electrified networks. These not only redu...
	Active mobility, such as cycling and walking, offers additional benefits. Not only does it cut emissions, but it also encourages healthier lifestyles, helping to address problems like sedentary behavior. To make mobility truly inclusive, it is equally...

	Agenda 2030 Goals Linked to Adult Mobility
	Sustainable mobility also plays a pivotal role in advancing the United Nations' Agenda 2030 and its Sustainable Development Goals (SDGs). Several of these goals are directly tied to improving transport systems:
	● SDG 11: Sustainable Cities and Communities focuses on creating urban environments where transportation is both accessible and efficient. This means prioritizing public transport, making cities easier to navigate, and enhancing quality of life for re...
	● SDG 13: Climate Action highlights the critical role of decarbonizing transport in the fight against climate change. Shifting to low-emission alternatives is not just an environmental necessity but also a step toward a sustainable future.
	● SDG 3: Good Health and Well-Being underlines how active mobility, like walking and cycling, can combat sedentary lifestyles and foster healthier populations.
	● SDG 9: Industry, Innovation, and Infrastructure calls for resilient and innovative transport infrastructure. Investing in intelligent transport systems can enhance connectivity and efficiency, benefiting both people and economies.
	● SDG 10: Reduced Inequalities emphasizes the importance of equitable access to transport. Bridging gaps in mobility ensures that no one is left behind, regardless of their socioeconomic background or physical abilities.
	By addressing these interconnected goals, sustainable mobility becomes a powerful tool to enhance quality of life, promote equity, and combat climate change. Achieving these objectives requires a collective effort, but the rewards—a healthier planet a...

	Integration of European policies and SDGs
	The EU incorporates the SDGs into strategies like the Next Generation EU fund, which emphasizes green recovery, and Horizon Europe, which funds research and innovation in sustainability. The Erasmus+ program further supports the SDGs through education...
	Sustainability is a shared responsibility that goes beyond environmental preservation. It involves social inclusion, innovative economic practices, and fostering resilience against climate challenges. The EU’s policies, like the Green Deal, serve as a...
	By integrating education and mobility, as promoted by programs like Erasmus+, individuals are empowered to make impactful, sustainable decisions daily, strengthening both local and global communities.


	What is Adult Erasmus+ Mobility
	Highlighting the Importance of Integrating Sustainability into Erasmus+ Programs and Positive Impacts
	Understanding Erasmus+ Adult Education Mobility
	The Erasmus+ Programme is the European Union’s flagship initiative for education, training, youth, and sport. Since its inception, Erasmus+ has provided countless opportunities for individuals to learn, train, and gain experience abroad. Within this p...

	Key Objectives of Adult Education Mobility:
	● Enhance Personal and Professional Skills: Provide opportunities for adult learners and educators to develop skills that improve their employability, creativity, and innovation.
	● Promote Social Inclusion and Active Citizenship: Engage individuals from diverse backgrounds, including those with fewer opportunities, to participate in learning mobility.
	● Improve the Quality of Adult Education: Encourage adult education providers to adopt innovative teaching and learning methods.
	● Strengthen European Identity and Intercultural Dialogue: Facilitate cross-cultural understanding and cooperation across European nations.
	Mobility activities include structured courses, workshops, job shadowing, and teaching or training assignments, enabling educators and learners to engage with new learning environments and cultures.

	Connecting Sustainability to Erasmus+ and the EDUGREENER Project
	In response to the global climate crisis, the European Green Deal and the United Nations’ Agenda 2030 prioritize sustainability as a key objective across all sectors. Recognizing this urgency, the Erasmus+ Programme has made environmental sustainabili...
	The EDUGREENER Project directly addresses this priority by integrating sustainability into the design, implementation, and follow-up of Erasmus+ Adult Education mobilities. EDUGREENER’s core mission is to:
	● Equip adult education providers with sustainable mobility practices.
	● Raise awareness among participants about sustainable behaviors.
	● Develop resources and tools to support environmentally responsible mobility projects.
	By aligning with EU sustainability goals, EDUGREENER bridges the gap between educational mobility and environmental responsibility. The project builds capacity among educators and learners to make conscious, eco-friendly choices before, during, and af...

	How EDUGREENER Supports Sustainable Erasmus+ Mobility
	EDUGREENER’s efforts focus on practical strategies and tools to ensure that sustainability is embedded in every phase of mobility.

	Pre-Mobility:
	● Development of guidelines for selecting sustainable partners and accommodations.
	● Promotion of digital tools to minimize paper use and travel emissions.
	● Awareness campaigns on green practices before departure.

	During Mobility:
	● Implementation of waste reduction strategies and eco-friendly daily practices.
	● Engagement in local environmental initiatives.
	● Encouragement to use public transport, cycling, and shared mobility solutions.

	Post-Mobility:
	● Reflection sessions to assess the environmental impact of mobility activities.
	● Ongoing support to maintain sustainable habits.
	● Community involvement to amplify the impact of green actions.
	These actions, identified through the Best Practices Report and EDUGREENER workshops, ensure that sustainability is not an isolated goal but a fundamental part of the Erasmus+ experience.

	Positive Impacts of Integrating Sustainability
	Integrating sustainability into Erasmus+ Adult Mobility programs creates long-lasting positive outcomes for individuals, institutions, and communities.

	Environmental Impact
	● Lower Carbon Footprint: Shifting from air travel to low-emission transport reduces the environmental impact of mobility.
	● Resource Efficiency: Digital tools and reduced waste practices minimize resource consumption.
	● Sustainable Partnerships: Collaboration with eco-conscious partners amplifies environmental benefits.

	Educational Impact
	● Green Skills Development: Participants acquire knowledge on sustainability and environmental responsibility, essential for future employment and civic engagement.
	● Behavioral Change: Exposure to green practices fosters long-term sustainable behaviors.

	Social and Community Impact
	● Community Empowerment: Participants contribute to sustainability initiatives within host and home communities.
	● Institutional Transformation: Adult education institutions adopt innovative practices that extend beyond mobility projects.

	EDUGREENER as a Model for Sustainable Mobility
	The EDUGREENER Project stands as a model for embedding sustainability in Erasmus+ Adult Mobility by:
	● Developing educational tools and resources that enable institutions to plan and implement sustainable mobility activities.
	● Providing actionable strategies for participants to engage in environmentally responsible behaviors.
	● Fostering collaboration between European partners to share best practices and amplify the impact of sustainability initiatives.
	EDUGREENER’s collaborative framework ensures that sustainability is not just a concept but an actionable, measurable component of mobility programs.

	Conclusion
	Erasmus+ Adult Mobility presents an incredible opportunity for growth, learning, and cross-cultural exchange. By integrating sustainability through the efforts of the EDUGREENER Project, we can ensure that these transformative experiences contribute p...
	Sustainable Erasmus+ mobility is no longer optional—it is essential. Through conscious planning, responsible action, and ongoing engagement, Erasmus+ can lead the way in building a greener, more sustainable Europe.

	Bibliiography – Resources
	● European Commission. (2024). Mobility of Adult Learners Handbook. Publications Office of the European Union. Retrieved from https://op.europa.eu/en/publication-detail/-/publication/dd993490-44b1-11ef-865a-01aa75ed71a1/language-en
	● Erasmus+ Programme Guide. (2024). Mobility for Learners and Staff in Adult Education. European Commission. Retrieved from https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/mobility-adult
	● Eurydice. (2024). Mobility in Adult Education and Training: Greece. European Commission. Retrieved from https://eurydice.eacea.ec.europa.eu/national-education-systems/greece/mobility-adult-education-and-training
	● EAEA. (2024). Learning Mobility for Adults: Put Quality of Learning Mobility at the Centre. European Association for the Education of Adults. Retrieved from https://eaea.org/wp-content/uploads/2023/05/EAEA-statement_Learning-mobility_May-2023_final.pdf
	● EAEA. (2024). Include Adult Learners in Erasmus+ Mobility Actions but Do It Right!. European Association for the Education of Adults. Retrieved from https://eaea.org/wp-content/uploads/2022/04/EAEA-statement_Erasmus-mobility-for-adult-learners_April...



	Green Actions in Planning
	The chapter "Green Actions in Planning" explores the vital role of sustainability in the design and execution of mobility programs. As environmental responsibility becomes increasingly central to global and European agendas, including the European Gre...
	This chapter highlights how embedding sustainability in planning goes beyond simple measures such as choosing eco-friendly transport or accommodations. It emphasizes the importance of resource-efficient logistical strategies, digital tools to reduce p...
	Through practical insights, tools, and criteria tailored to the European context, the chapter provides program organizers with actionable steps to minimize environmental impact while fostering a culture of collective environmental responsibility. By a...
	Ecological Actions in Planning
	Sustainability is a fundamental pillar in the planning of mobility programs, as it allows reducing environmental impact and contributing to the well-being of local and global communities. Adopting green practices from the early stages of planning not ...
	Committing to sustainability in mobility not only involves selecting responsible modes of transport and accommodation, but also designing activities, processes and logistical decisions that prioritise resource efficiency and emissions reduction. This ...
	Furthermore, integrating sustainable criteria strengthens alignment with European objectives, such as the European Green Deal and the 2030 Agenda for Sustainable Development, by providing a strategic framework for programme planning.
	Mobility programme organisers should adopt a holistic approach that considers not only the direct impact of activities, but also opportunities to positively influence host communities and participants, promoting environmental education and collective ...
	Below, we present practical tools, strategies and criteria applicable at European level to integrate sustainable actions into planning, from partner selection to logistics management, ensuring that every aspect of the programme reflects a genuine comm...

	Using Digital Tools
	Digitization not only optimizes processes, but also presents itself as a strategic ally to reduce environmental impact. Digital tools facilitate planning, management and communication, promoting sustainable practices in mobility programs.
	Below are key applications and strategies to effectively incorporate sustainability.
	Mobility management:
	● Integrated platforms: Systems that allow real-time monitoring of mobility programs, centralizing documents and administrative procedures to eliminate the use of paper. Example: project management platforms such as Trello, Asana or Smartsheet.
	● Transportation and accommodation apps: Tools like Google Maps, Rome2Rio or Booking.com, which facilitate logistics planning by prioritizing sustainable options, such as eco-certified accommodation or routes with a lower environmental impact.

	Example of tools:
	● Trello, Smartsheet: These are global tools available in multiple languages.
	● Rome2Rio: Operates worldwide and covers routes in virtually every country.
	● Booking.com (eco-friendly stays): Offers sustainable accommodation options around the world.

	Organization of activities:
	● Remote booking and management: Event and meeting planning apps, such as Eventbrite or Doodle, eliminate the need for unnecessary travel and ensure efficient coordination.
	● Digital selection of participants: Platforms such as Zoom, Teams or Google Meet allow interviews, information sessions and training to be conducted remotely, reducing energy consumption and emissions associated with physical travel.

	Example of tools: (1)
	● Eventbrite: Global platform for organizing events, with support in all languages ​​and adapted to different countries.
	● Doodle: A widely used tool internationally to coordinate meetings and events.
	● Zoom and Google Forms: Both are global solutions, accessible anywhere with an internet connection.

	Sustainable mobility:
	● Promoting shared transport: Applications such as BlaBlaCar, Uber Green or Lime, which promote the shared use of vehicles or electric mobility services.
	● Green routes: Digital guides that suggest alternatives such as efficient public transport, bicycles or pedestrian routes. Tools such as Komoot or Citymapper are excellent for planning sustainable journeys.

	Example of tools: (2)
	● BlaBlaCar: It has a strong presence in Europe and connects users from various countries.
	● Uber Green: Available in several cities in Europe and around the world; availability depends on the city.
	● Citymapper: It is global, but its coverage depends on the city.
	● Komoot: Works internationally and is very useful in European countries for planning sustainable routes.

	Sustainability training and awareness:
	● Virtual education: Online courses and workshops, available on platforms such as Moodle, Coursera or Udemy, to train participants in green practices. These contents can address topics such as waste management, energy saving and responsible behaviour ...
	● Impact assessment tools: Applications that allow you to measure individual or group environmental impact, such as carbon footprint calculators or self-assessment tools for sustainable practices.
	● Generational adaptation: Implementation of strategies that facilitate intergenerational learning, reducing knowledge gaps in sustainability between different age groups.

	Example of tools: (3)
	● Coursera and Moodle: Global platforms accessible from any country, with courses in multiple languages.
	● MyClimate: International tool with versions adapted for different countries.
	● EcoLab: Although global, some functions may be adjusted depending on the user's region or language.
	● Mentorloop and Slack: These are international and used in different sectors to promote collaborative work between people from different places.


	Criteria for Selecting Partners and Suppliers
	Collaborating with partners committed to sustainability is key to integrating green actions into all aspects of mobility programs. Specific criteria are then developed to evaluate partners, suppliers and accommodations, ensuring environmentally respon...
	Environmental Certifications
	Verify that partners and suppliers have recognized certifications that accredit their commitment to sustainability, such as:
	● ISO 14001: Ensures effective environmental management systems.
	● EMAS (Environmental Management and Audit Scheme): Recognised at European level for its rigour.
	● Green Key: Specific certification for sustainable accommodation and tourism businesses.
	● European Ecolabel: Ensures that products and services meet high environmental standards throughout their life cycle.

	Energy Efficiency
	Prioritise facilities that reduce their environmental impact by:
	● Use of renewable energy such as solar, wind or biomass.
	● Low-consumption lighting and air conditioning systems (LED technology or smart thermostats).
	● Implementation of technologies such as motion sensors to minimize unnecessary energy consumption.

	Waste Management
	Community Engagement
	Transport and Accessibility
	Eco-Sustainable Accommodation

	Evaluation and Selection Strategies
	Examples of Good Practices
	Case Studies of Sustainability in Erasmus+

	Set of concrete templates to assess sustainability in the three main phases of an Erasmus+ mobility:
	1. Planning Phase
	Objective: Identify and select partners, accommodations and practices that meet sustainable criteria.
	● Partner Selection Template:
	○ Criteria:
	■ Environmental certifications
	■ Use of renewable energy
	■ Waste management plans

	2. During Mobility
	Objective: Monitor compliance with sustainable practices and assess environmental impact in real time.
	● Monitoring Template during Mobility:
	○ Criteria:
	■ Use of sustainable transportation
	■ Educational activities on sustainability
	■ Waste reduction

	3. Post-Mobility Phase
	Objective: To assess the environmental impact of the programme and draw lessons learned for future mobilities.
	● Post-Mobility Evaluation Template:
	○ Criteria:
	■ Emissions reduction
	■ Volume of waste managed
	■ Impact on local communities


	Sustainability Assessment Template for Planning
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	Practices During Mobility
	Monitoring environmental impact and adopting sustainable practices
	By combining reflection activities with digital monitoring tools, participants gain a powerful system to foster self-awareness and drive behavioral change. They learn that sustainability is not only about large-scale policies but also about personal h...

	The Benefits of Monitoring and Adopting Sustainable Practices
	Adopting sustainable on-site practices
	Energy and Resource Conservation
	Sustainable Transportation and Food Choices
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	Engaging local communities in sustainability

	Engaging in Volunteering Opportunities
	Promoting Sustainable Tourism Practices

	Building Connections and Shared Responsibility
	Overcoming challenges to sustainable behaviors abroad
	Another hurdle is cultural adaptation, where participants may struggle to align their sustainability efforts with local norms and customs. To address this, cultural awareness sessions led by local eco-ambassadors can be organized, offering insights in...
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	Key Sustainability Indicators To evaluate the impact of sustainable actions, the following quantitative indicators are proposed:
	Institutional Support for Lifelong Sustainable Practices
	a. Embedding Sustainability in Institutional Policies
	b. Capacity Building and Staff Training
	c. Funding and Support for Green Initiatives

	Proposed Timeline for Post-Mobility Engagement
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